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18 Jemmary 1943 ‘f 


MEMORANDUM FOR: Mr. Ralph Bleek (State) 
Cel. F. L. Malena (Arey) 
Gel. A. i. Riek (feting for Air Forve) 
“ifers) 


25X1 
Bubject: Orguat sation Ditgram. 


i. & dhagres of ergentgatipn ie aBtached hereto. it ve 
a by a managenert on inecr and, in hie optatom, 48 t kes cing 
with good sanagesent ongi aeerLag theories and practices. 


R. It appears that any organisation, suéh ap we gre noe 
contemplating, will luclude “he fimetions covered in bread terns as ¢ t- 
idmed in these papers, 2+ piso ep ears that these functions will hey 
te be preformed by. Srgepiuation under the Direeter or by saw gut ide 
aativity for the Ulrector. 

| Be 1% should be acted that the » eRert 
is presented primarily 2: 2 functional bests ind eat: 
neseseartiy lines or levels of authority, ‘The determination sae limes and 
lewels of autherity would depend ues the relathve impertance, acope, ete. 
ef the functions as finally deve) oped. The aurmber of majer funotias 
divisions would degend 2gon the nunher of separate and e pal define 
fwnetional sgtivities gontrtbuting dtrestly to the fulfillanns o> the 
Organisations broad objectives ar ~oventuably developed. 


4. I4@ is aupeitted for appropriate consideration sy the 
Sub Comittee. 


OSD & DOS review(s) completed. KX. *,. Poehleann 


NAVY review(s) 
completed. 
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Punetional reagonsibilities of the Direater of 6 woul 
mefeally be yerforead by Staff Divisious Grangel soeording arta 
Geert I with mere detailed organtanticual > 


Xe Administrative Plagnia; ani Review Branah 
@- Orgaubantional aattera. 
&. Adsindstrative procedures (other thas fivenh). 
@ Utilipgeation ef persennel, fosili tiga, wie. 
a. Compleaout control (overall perueans] disteiinrtion). 
& Budget Franch | 
®. Preperation and administration of wedgnt, ous 
| contre] pver allegation and fealleaxtien of vunds. 
bh Agumay representation before pther Cepartaratea: aad 
ageecian, anf Congress om budcetary matters. 
3 Piacal ttrasch 
. te Winea] aininistration, inaludiag 
1) Preeeduras 
2) Acununting 
8; Siebursing, etc. 


Aérinistrative Divi sien 
X. Persomel Braceh 


&® Military 
Be Clviliae 


8 Offiee terviens traceh 
%  Goeembentions Services 


3) Mail Recs 

3) Measenger Services 
Be f ; 
. fkeyne “tered eeere Files) 
i Regredevtian (dupki.ceting) 
f. frewypertati ca 
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CHART I 


Typical Organization 


Director of 
Agency 


mre emanate eee ee H = (1) 


Policy Committee 


* 
‘ 
‘ 
ee eee oo et 
4 
4 
‘ 


Staff Divisions ~ 


Management and Fiscal 


Control Division Administrative Division 


Public Relations 
Division 


Legal Division 


eR 


A Division 


Performs Funetion A 


L ¢ C Division | 
ParPavne Pore bt an r : 


ieaiheamadendiad adiaienlaniaheteiiacsianedana sane eaneae ni aataemeaniaiitd nietiemedeimmmmemns | 
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(3) Paliey Count ttee: aliepeageedeie} asedlben mictdemiadier Piano abl 
Sly coupepee of Ts kamey Mischa’, 00” 


(2) Btaff Diviaiens: Renders spesialised services te both oparatiag oa 
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